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• There is increased interest of behaviour change in different fields 
with hope that understanding it will improve the services offered;

➢ Health

➢ Education 

➢ Criminology 

➢ Energy

➢ Etc…….

• Behavioural change theories have gained recognition in health for 
their possible effectiveness in explaining health-related behaviours 
and providing insight into methods that would encourage 
individuals to develop and maintain healthy lifestyles.

Overview



• Different terms used for behaviour change : 

– Strategic Behavioral Communication (SBC)

– Information, Education, Communication 
(IEC)

– Communication for Social Change (CSC)

– Behaviour change communication (BCC)



Why Do People NOT Change Behavior?
• People may not

– Understand the message
– See themselves as vulnerable
– Trust the bearers of the message

• People may
– believe that neglecting HH is not so serious
– Think the short-term benefits of current behaviors 

outweigh the long-term risks
– Think “healthy choices” are costly

• Recommended behavior may conflict with beliefs
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Myth
Changing old behaviours and thought patterns is 
difficult and often painful.

Fact
Behaviours are caused by beliefs. Beliefs are 
represented by information and energy in the 
body field. Change the field and you change the 
belief. Change the belief and you change the 
behaviour or thought pattern.



Behavior Change Communication

• BCC is an interactive process with communities 
to develop tailored messages and approaches 
using a variety of communication channels to 
develop positive behaviors; promote and sustain 
individual, community and societal behavior 
change; and maintain appropriate behaviors.



• It’s the strategic use of communication to promote 
positive health outcomes, based on proven theories 
and models of behavior change.

• Behavior change objectives refer to intended 
changes in the actual behavior.



BCC

• Develops communication strategies to promote 
positive behaviors that are appropriate to their 
settings

and

• Provides a supportive environment that will enable 
people to initiate and sustain positive behaviors 
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What Can BCC Do in HH? 
• Increase knowledge 

about HH

• Stimulate community 
dialog to promote HH

• Promote essential 
attitude change toward 
HH

• Create demand for 
information about HH

• Advocate for more 
resources

• Promote services for 
implementing and 
sustaining HH
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•Improve skills and sense of self-efficacy in 
implementing HH



Behavioral Change Models for HCWs

• Theoretical models may prove useful for 
changing HH behavior among HCWs.

• Current models that help to explain human 
behavior can be classified according to their 
level of influence :



1) Intrapersonal level ….. based on cognitive 
variables such as knowledge, motivation, 
intention, perception of threat, outcome 
expectancy, and social pressure ;which shape 
individual behavior :

Health Belief Model, Stages of Change Model, 

Theory of Reasoned Action



2) Interpersonal level……people learn and

behave not only from their own experiences

but also by observing other’s actions and

through role modeling :

Social Cognitive Theory, Theory of Planned Behavior



3) Community and Social levels …….human

behavior both influences and is influenced

by the social environment;

Diffusion of Innovation Theory, Kanter’s Structural

Theory of Power Organization, Theory of Ecological

Perspective



Intrapersonal Models

1- Health Belief Model (Hochbaum et al., 1950s)

 Assumes that individuals make rational choices when 

presented with the pros and cons of change

 Behavioral Change is a product of an individual’s health 

beliefs which are based on the perceived severity, perceived 

benefits, and perceived barriers

 Change is undertaken when the pros or benefits of the new 

behavior outweigh the cons or barriers to the behavior



Intrapersonal Models
2- Stages of Change Model (Prochaska et al., 1970s)

 Assumes that change occurs gradually, i.e. individuals are often 

at different levels of motivation, and should be approached with 

behavior interventions that match their level of readiness to 

change .

 Individuals move back and forth through 6 stages before lasting 

change is finally achieved: Pre-contemplation  Contemplation 

Preparation  Action  Maintenance





Stages of Behaviour change…  HH

Stage 1
Precontemplation

Stage 2
Contemplation

Stage 3
Preparation

Stage 4
Action

Stage 5
Maintenance

Why should 
I change ????

• I want to LIVE...  
I will save myself

• Prevention is 
better then cure

• Learn regarding 
healthy  practices

• Filter facts from 
Myths

• Promote essential 
attitude

• Behaviour changes
• Regular HH
• Improve skills and 

self-efficacy

• Positive re-
enforcement, and 
awarding

• Promote services 
• Opinion leader

I don’t have 
disease ….. 

I am no more 
Happy… I am 

worried… I am 
having Infection

I am ready to 
change 

I am doing… I will continue 
to do….



Intrapersonal Models
3- Theory of Reasoned Action (Fishbein & Ajzen, 1975)

 Proposes that behavior change is a function of one’s 

intention to change

 Behavioral intention is a function of attitudes and 

subjective norms

- Attitudes, favorable or unfavorable opinions, arise from a 

combination of beliefs about consequences and its evaluations

- Subjective Norms are based on normative beliefs,  

defined as perceptions of views of other individuals; and           

on motivation to comply. 



Interpersonal Models

1- Social Cognitive Theory (Bandura, 1970s)

 Assumes that an individual’s behavior both influences and is 

influenced by their cognitive processes and their social/physical 

environment

 Proposes that behavior change is determined by three types of 

expectancies:
- Situation-Outcome Expectancies are expectations that relate to behavior

- Outcome Expectancies refer to the value of the behavior change

- Self-Efficacy refers to the belief that one has the ability to make change   



Interpersonal Models
2- Theory of Planned Behavior (Ajzen, 1988)

 Explains aspects of behavior not under individual control 

and assumes that immediate cause of a behavior is 

intention to perform the behavior

 Intention is predicted by three variables: attitudes 

toward the behavior; subjective norms; and person’s 

perception of the ease or difficulty in performing the  

target behavior ;



Community & Social Models

1- Diffusion of Innovation Theory (Rogers, 1983)

Diffusion is the process by which an innovation is 

communicated through certain channels among members 

of a social system

 Proposes that certain characteristics of the innovation 

itself may facilitate its adoption

 Other factors include promotion by influential role models, 

degree of complexity of the change, compatibility with 

existing values and needs, and ability to test and modify 

new procedure before adopting it



Community & Social Models 

2- Kanter’s Structural Theory of Power Organization 
(Kanter, 1977)

 States that power in organization is derived from structural 

conditions, not personal characteristics or socializing effects

 Proposes that three organizational structures can influence 

work effectiveness: power (derived from formal and informal 

resources); opportunity (chances to increase knowledge and 

skills); and proportions (social composition of people in that 

situation) 



Community & Social Models
3- Theory of Ecological Perspective 

(Brofenbrenner et al., 1979)

 Assumes that human behavior is affected by and affecting

multiple ecological levels of influence:
1. Individual - personal characteristics such as age,  

gender, family,…. are responsible for human behavior .

2. Interpersonal - immediate social settings as family, peer groups, work

manager influence …. are important sources of social control

3. Community – work factors including institutional policies/regulations,

and administrative environment

4. Societal - cultural and social norms, mass media, political influences



Application of Theoretical Models to HH

 To be successful, we need to develop a HH program which 

effectively integrates all levels of influence in such a way    

as to effect and maintain the desired behavior change;

Intrapersonal level: increase HCWs awareness and 

knowledge of the importance of HH

Interpersonal level: obtain visible commitment of senior 

administration, and increase perception of HH as a priority 

issue

Community & Social levels: increase availability and 

accessibility of appropriate HH products, and increase 

awareness and access to HH programs



Different BCC Methods
( ESIC Role )

Method
How Method Helps Change 
Behavior

Posters, counseling 
cards, brochures

Provide information

Radio, TV………… Remind people about HH action

Stories, dramas, plays
Present role models for behavior 
change

Discussions
Provide opportunities to plan for 
HH Programs

Peer groups Provide encouragement
25



Using Visual Aids

• Visual aids help to 
enhance understanding

• Visual aids include :

– Posters

– Counseling cards

– Flip charts

– Videos
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HH Community Counseling Card
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Telling Stories
Stories facilitate understanding and are used to pass 
down a society’s traditions, values and norms to 
future generations.

• Stories could include :

– Folktales relating to HH, (e.g., how neglecting HH led    
to serious infection and death of a precious baby )

– Testimonials (e.g., How Clean hands saved lives)

– Cartoon stories
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Role Play and Drama
• Theories about behavior change propose that 

people develop confidence and willingness to 
perform a new behavior when they can 
observe others in their community doing     
the same ;

• Therefore, role play and drama can build 
people’s confidence in performing a new skill 
or practice
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Diffusion of Ideas Model
People are more likely to adopt a new behavior when
someone they respect or admire endorses the behavior:

– Opinion leaders influence an initial group

– New social norm is established

– Rest of community follows (Social conformation)



Determinants of                                                    
health related behaviour

Individual

Family

Gender 
Roles

Culture 
religion

Income

Social 
Status

Community 

Media

Services

Policy



Process of Behavior Change
• Comprehensive process in which one passes 

through the stages of:

Unaware >> Aware >> Concerned >> Knowledgeable 
>> Motivated to change >> Practicing trial behavior 
change >> Sustained behavior change
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Behavior change is a continuous process

• It involves strong community participation

• Refutes myths and corrects misunderstanding

• Social norms and public policies influence behavior

change. A strategic shift must be also be attempted

simultaneously.

• BCC often complements and supports other prevention

strategies and approaches
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Stepped approach to change

A journey of a thousand 
miles begins with a single step



Good Luck
Ossama Rasslan


