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Strategies for Behavior Change

• Hand hygiene is a complex behavior 
influenced by knowledge, attitudes, values,  
and beliefs. 

• The seemingly simple act of hand hygiene is 
part of extremely complex behavior that 
requires knowledge, self-awareness, and 
action. 



• Despite many recent technological 
breakthroughs, human behavior remains the 
largest source of variance in health-related 
outcomes.

• it is clear that health habits are not changed 
or modified solely by the desire to change or 
an act of will.



• These habits require motivational and self-
regulatory skills.

• Self-management operates through a set of 
psychological sub functions, including self-
monitoring, understanding the situations in 
which behavior occurs, and using goals to 
guide behavior. 



• Controlled motivation includes external 
regulation—actions motivated solely by external 
reward, avoiding punishment, or complying with 
social pressures.

• Successful hand hygiene programs must include 
behavioral change strategies;

I- Social Proof

II- Positive Deviance

III- Ownership  



Social Proof 





Social Proof
“People follow the lead of 

similar others”

Use Peer Power whenever it’s  available 



People follow the lead of similar others



• “Social proof, also known as informational social 
influence, is a psychological phenomenon where 
people assume the actions of others in an 
attempt to reflect correct behavior for a given 
situation.”

• Great. But what does that actually mean?

• In plain English, it means that if people are 
unsure about what to do, they imitate others. 
It’s crowd mentality – they assume that if lots of 
people are doing something, it must be right and 
they think they should be doing it too.







Consumers trust others 12X more than marketers. 
Learn how to harness social proof 



• One effective method for stimulating change is social 
proof. The concept of social proof involves the actual or 
perceived behavior of peers.

• The literature suggests that one mechanism for 
successful change is through interpersonal influence by 
professional and social networks, as well as links to 
opinion leaders.

• People are more likely to adopt values and behaviors 
promoted by those to whom they feel connected and  
in whom they trust.







Positive Deviance (PD)















• PD relies on the underlying premise that the 
solutions to problems that face a group often exist 
within that group.

• Some members of a group or community have 
discovered the solutions to these problems and 
have gained knowledge and insights that can be 
generalized to improve the performance of 
others. 



• These members, or “positive deviants,” have 
succeeded even though they have the same 
constraints as others. 

• No additional resources are required because many of 
these strategies rely on resources that already exist, 
which helps to increase adoption and sustainability. 

• The key to PD is that the group or community must 
make the discovery itself. 

• change can be disseminated peer-to-peer through the 
practice of new behaviors.







Frontline Ownership 







• The frontline ownership (FLO) approach is based on 
principles of positive deviance, but uses liberating 
structures to engage staff and to get healthcare 
personnel interacting in innovative ways that help 
create new outcomes.

• Liberating structures are defined as a series of 
facilitation tools that use simple rules to encourage 
inclusion, listening, and engagement.



• These are simple and quick to-learn tools that 
enhance relational coordination and are 
designed to be largely self-facilitated and 
entertaining. 

• The FLO approach is a departure from the 
prevalent healthcare culture, where leaders lead, 
sell, or promote ideas to frontline personnel so 
that they will buy in and follow the lead or 
implement the plans. 





• In short, buy-in and ownership are opposite 
concepts. Ownership involves those doing the 
work, developing the ideas, making the decisions, 
and designing and acting on the plans; 

buy-in involves agreeing to follow practices that

are externally imposed. 



• Top-down polices generally originate from 
leaders who often do not understand the 
realities of frontline work and ignore the 
challenges of changing human behaviors and 
habits. 

• These approaches are unlikely to create 
sustained improvement. 



• The FLO approach along with liberating structures 
methodologies were used to engage staff across a 
large teaching hospital.

• This approach maintained the best practices of 
hand hygiene compliance but also invited and 
encouraged staff to come up with their own 
solutions in order to remove barriers and improve 
compliance with hand hygiene.





• The positive deviance and frontline ownership 
approach to change.

• This method diminishes the social distance 
that often blocks acceptance.









GOOD LUCK


